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Rangitaiki College  

Annual Implementation Plan 2026  
 
Goal One – Every Student Achieves to the Highest Possible Standard of Academic  

Desired Outcome Strategies How will this be 
achieved? 

Who is 
Responsible? 
 

Timeframe and 
Progress 

Evaluation 

Improved results and 
outcomes for all students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improved school self review 
processes 
 
 
 
 
 
A coordinated approach to 
teaching of Learning to 
Learn and core skills  
 

Professional Learning for all 
teachers on Design for 
Learning and the Science of 
Learning 

Academic Coaches work 
with staff to monitor and 
identify students at risk and 
plan for success.  

A self review process 
published and in place 
 
Clear targets for 
achievement set and 
published to staff 
 
Implementation of 
Learning Advisory 

 
 
PLD at Staff hui and 
ToD’s 
 
 
 
Achievement Plan 
established  
 
 

S. Power, HoD’s 
 
 
S. Power, SLT 
 
 
 
S. Power, A. 
Jones, M. Holst 
 
 
 
S. Power 
 
 
 
 
S. Power, SLT, 
Academic 
Coaches 
 

Term 1 
 
 
Term 1 
 
 
 
Term 1 and ongoing 
 
 
 
 
Term 3 
 
 
 
 
Term 1 and ongoing 
 
 
 

HoD reports to Board 
 
 
Junior data and NCEA 
data analysis against 
schoolwide targets 
 
Areas for improvement 
clearly identified and 
reported against 
throughout 2026 
 
Ongoing evaluation. 
Termly reporting to PR 
and Board 
 
 
Achievement Plan 
published to staff and 
Board and Reported on by 
PR 
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The achievement gap between 
Māori and other ethnicities 
narrows 
 

 
 
 
 
 
 
 
 
Improved literacy and 
numeracy results/ outcomes  
 
 
 
 
 
A school with access and 
success for all learners and 
increased opportunities for 
ORRS funded students 
 
 
 
 
 
 
 

 
Professional Learning for all 
teachers on Assessment  
 
Self review identifies areas 
for improvement in all 
subjects 
 
 
Targets for improvement of 
outcomes for Māori set and 
monitored  
 
 
 
A clear plan to identify 
suitable students for the 
literacy and numeracy co 
requisites and to plan for 
improved achievement 
 
 
Use of the SPEC 
programme with selected 
students 

Identification of Students 
with Special Needs and 
planning to meet these 
needs 
 
 

 
MoE Funded 
Assessment PLD 
 
Self review docs 
require this analysis 
and are a key element 
of discussion with PR 
 
 
Targets published to 
staff and Board 
 
Monitoring in place 
 
 
Co-Requisite Entry 
Criteria established 
and published to staff 
 
 
 
Teacher time and 
resourcing  
 
 
ILP’s for Students with 
Special Needs 

 
 
 
 

 
 
S. Power, SLT/LoL 
 
 
 
 
S. Power 
 
 
A. Murphy/DP 
 
 
S. Power 
 
S. Power 
 
​  
 
 
 
 
M. Holst/S. Power 
 
 
 
M. Holst 
 
 
 
 
 
 

 
 
Terms 1 and 2 
 
 
 
 
Term 1 and ongoing 
 
 
 
 
 
Ongoing 
 
Term 1 
 
 
 
 
 
 
Term 1 
 
 
 
Term 1 
 
 
 
 
 
 

 
 
 
 
 
 
 
Ongoing reporting to 
Board as per Workplan 
AoV  
 
 
 
Mid/ End of Year Results 
analysis 
 
 
 
 
 
 
 
SPEC results 
 
 
 
Records in KAMAR 
Reporting to Board by PR 
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Improved Attendance to 
support outcomes for all 
students 
 
 
 
 
 
 
Student and Staff Wellbeing 
support improving outcomes 
 
 
 
 
A focus on Health and Safety 
provides an environment to 
support improving student 
outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendance Management 
Plan approved by Board 
and in place 

Attendance Targets to 
direct resources to areas 
for improvement 
 
 
Develop a Wellbeing plan 
to identify needs of staff 
and students and address 
these 
 
 
Health and Safety 
Committee meets termly   

Established with 
school leaders Term 1.  
 
 
Published to 
Community Term 1 
Review with staff 
  
 
Plan developed with 
working group 
Ongoing monitoring 
through hui  
 
 
 
 
 
 
 

 
S. Power 
 
 
 
S.Power 
 
 
 
 
S. Power 
 
 
 
 
 
S. Power/Board 
 
 

 
Term 1 
 
 
 
Ongoing 
 
 
 
 
Term 1 

Weekly and termly 
monitoring. EDM  
reporting to Board  
 
PR Report to Board 
 
 
 
 
Plan developed and 
published  
 
 
 
 
KAMAR data 
Hazard Register 
PR Reports to Board 
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Goal 2: Give Life to Te Tiriti ō Waitangi 

Desired Outcomes Strategies How will this be 
achieved? 

Who is 
Responsible? 
 

Timeframe Evaluation 

A curriculum which has clear 
links to Ngāti Awa and te āo 
Māori and which actively 
engages learners 
 
 
 
 
Greater understanding of and 
engagement with Te Ao Māori 
for all staff 
 
 
 
 
A high quality Te Reo language 
programme which caters for 
differing needs 
 
 
 
 
 
Whanau and community 
involvement in school at parent 
and Board levels has increased 
 
 
 
 
 

A schoolwide curriculum 
review in 2025 and 2026 
leading to a school wide 
Curriculum Plan 
 
 
 
 
Marae visits and co 
construction of 
learning/implications for 
curriculum 
 
 
 
Building on Year 9 te reo to 
give it priority in Years 10 and 
11 
 
 
 
 
 
A rumaki successfully 
functioning and growing in 
numbers 

 
 
 
 

As per curriculum review 
process published to 
staff and stakeholders 
 
Departmental Review of 
Curriculum 
 
 
PLD/Term 2 Marae visit 
and programme 
 
Ongoing PLD for staff in 
Te Reo 
 
 
Identifying pathways for 
students with differing 
levels of proficiency. 
 
Building these pathways 
into the curriculum 

 
 
Visits to other schools 
with Rumaki to identify 
best practice in the 
process and outcome. 

 
Consultation with 
contributing schools 

S. Power 
 
 
 
S. Power, B. 
Hakiaha/ HoD’s 
 
 
S. Power, SLT, D. 
Anderson 
 
S. Power, B. 
Hakiaha 
 
 
S. Power, B. 
Hakiaha 
 
 
S. Power 
 
 
 
S. Power/ B. 
Hakiaha 
 
 
S. Power, Board 
 
 
 

Term 2 Week 1 
 
 
 
Ongoing 
 
 
 
Term 2/3 
 
 
Term 1/ Ongoing 
 
 
 
Terms 2 and 3 
 
 
 
Term 4 
 
 
 
Term 2 
 
 
 
Term 1 Week 6 
 
 
 

A Curriculum plan developed 
and the first changes in 
place for 2026 
 
Reported to Board by 
Principal 
 
 
Changes evident in 
curriculum start of 2027 
 
 
 
 
 
Ongoing feedback to Board 
and stakeholders 
 
 
 
 
 
 
Feedback from schools in 
Board reports 
 
 
Confirmation of process and 
recommendation to Board re 
the establishment of a 
Rumaki at the start of 2028 
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Visible aspects of Te Ao Māori 
incorporated into the rebuild 
 

Partner with stakeholders 
from all communities to 
develop the strategic plan for 
2027 and develop key 
directions for the school  
 
 
 
 
 
 
 
A waharoa, atea and mahau 
to welcome all into Rangitaiki 
College 
 
Development of the rebuild in 
consultation with Ngāti Awa 
 

 
 
 

 

about the viability of and 
support for a Rumaki. 
 
A timeline for the 
process published to 
stakeholders and staff 

 
Reestablish stakeholder 
group for hui throughout 
year 
 
Develop plan for 
consultation  with the 
wider community 
 
Publish and plan for 
ongoing consultation 
throughout 2026 
 
Ongoing involvement of 
Ngāti Awa in design 
through Board 

Board 
 
 
Board 
 
 
 
 
 
 
 
 
S. Power/ Board/ 
Stakeholder group 
 
 
 
S. Power/ Board/ 
Stakeholder group 

Term 1 
 
 
Term 1/2 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
 
 
 

 
 
 
Plan established 
Consultation completed end 
of year. 
3 Year Strategic Plan in place 
for 2027 
 
 
 
 
 
 
 
Property Reports to Board 
 
Visible in completion of 
Stage 1 of Rebuild 
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